CONSULTANT PROFILE TEMPLATE
(LIFE SCIENCES ADVISORY)

Full Name:
Jesper Thyregod

Title / Role:
Senior Medical Device Executive | Advisor

Areas of Expertise:

e Corporate & Business Strategy

e Change Management & Organizational Development
e Research & Development

e Product Strategy & Market Access

e EU Representative

Professional Summary:

With over 30 years of experience in management, | have demonstrated strong abilities in both
leadership and management. | successfully grew an engineering department from 25 to 155
employees in just two years and established a European company to handle commercial and
regulatory responsibilities for sales outside the USA.

| offer extensive experience and success in management, strategic development, and process
optimization. With a proven ability to build strong teams and organizations, | can ensure efficiency
and growth in your company. My experience in global sales and the establishment of commercial
units enables me to handle complex markets and ensure compliance with regulatory
requirements.

Key Competencies:
e Developing and implementing visions and strategies for companies of various sizes.

e Optimizing workflows across functions.
e Financial insight and experience in building a profitable business.
e Strong leadership skills with documented results through employees.

« Building technical (engineering/academic), regulatory and commercial organizations.

Industry Experience:
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Medical Devices
Biotechnology

Selected Achievements / Project Experience:

Over 30 years of leadership experience, focusing on both leadership and management.

Established a European company to manage the commercial and regulatory
responsibilities for sales outside the USA.

Expanded an engineering department from 25 to 155 employees within two years.

Led multidisciplinary teams in product development, research, manufacturing
technology, process technology, testing & validation, engineering operations, and product
maintenance - a total of 155 employees.

Led Regulatory and Clinical Research department at Cook Medical Denmark.
Served as VP of Engineering at Cook Medical Denmark, 870 employees at current time.

Achieved annual sales growth as VP, Engineering at Cook Medical Denmark over a 10-
year period, ranging from 11% to 20%, reaching a revenue of EUR 200 million in 2016 with
a 19.3% growth that year.

Successful product innovation, with newly launched products in the past 36 months
contributing 20-35% of total sales.

Optimized production margins, maintaining an 83% margin through continuous
improvements in the post-market phase and increased automation in production.

Implemented a new organizational structure to support SBU’s research and development
projects and to adapt to changes in the regulatory environment for medical devices by
establishing a maintenance engineering department.

Led and facilitate the work plan for Cook Biotech’s 2025 vision and strategy.

Part of the facilitating the acquisition process for Cook Biotech.

Education & Certifications:

Bachelor of Science - Radiographer
Executive MBA — Management of Technology (MMT)

Board Education Program

Regulatory / Technical Expertise (if relevant):

FDA, ISO 13485, MDR
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Languages:
e Danish
e English

Availability:
Available from May 1%, 2026, full-time / part-time / project-based

Location / Willingness to Travel:
Based in Denmark, Copenhagen Area, available for EU/global projects

Contact / Booking:
email: jt@plenumconsult.com






